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NEWS NEWS

or families who operate their own businesses, it is 

commonplace for the next generation to want to spread 

their wings and try their hand at something else with the 

knowledge that they have the family business to return to 

should they wish to do so. 

Having gained a degree in Manufacturing System Engineering, Steve 

Callow agreed to join his father Ron at what was once known as 

Panther Tyres est.1971 for one year so he could raise some money 

to fund a round-the-world trip. Fast-forward 25 years and Steve is 

now Managing Director of what is now TX Tyres and the trip never 

happened. TREAD caught up with Steve to reminisce on the past as 

well as examine the business in the present as 2018 draws to a close.

The early years

The origins of the family business in the automotive industry can be 

traced back to the early 1960s. After serving in the Royal Electrical 

Mechanical Engineers of the British Army, Panther Tyres founder and 

Steve’s father Ron Callow bought and sold cars in his spare time in and 

around the Bootle area of Liverpool. After a short while, he purchased a 

1920’s Silver Ghost Rolls-Royce, which he then subsequently sold on to 

a Chicago-based multi-millionaire with a real love of classic British cars. 

As it transpired William Plunkett-White Jnr. invented the quarter turn cap 

for jars and bottles, and sold the patent to Heinz. Once the deal was 

done, Ron was invited over to Chicago to meet with his new business 

contact who quickly became his mentor, giving him some very sound 

business advice which in turn set him up for his career.

Always with one eye on how to move to the next level, Ron acquired a 

Vauxhall agency and ran a repair shop in conjunction with selling cars. 

Unfortunately, the Vauxhall agency went into liquidation during the 

oil crisis. However, always one to turn a negative into a positive, Ron 

seized on the opportunity to put all of his energy into the repair shop. 

Armed with a basic retreading system called the Ken-Tread system, Ron 

identified that there was an expanding market for cheap car tyres.

F

The retreading process

The process of retreading at TX Tyres starts by rigorously checking an 

undamaged casing. Having passed this inspection, the tyre is inflated 

to a high pressure and the old tread is skimmed off to a set profile and 

then closely inspected for casing integrity. Premium tread rubber is 

then applied, again to a specific profile and set dimensions, which gives 

the new tyre a longer life. This can be up to double of that of imported 

Chinese new tyre. 

Dimensions, profile and rubber depth are checked. Following this the 

application of the rubber sidewall veneer is to both sides of the tyre, 

which then carries the brand names Freeway and Master Taxi, as well 

as specific legal tyre information including processing date codes. At 

this stage, the tyre is still in soft plasticine form. Curing then activates 

the vulcanisation process, by putting the tyre into a steam-heated 

mould, inflating to 150psi and heated to 150oC for approximately 30 

minutes. Finally, the tyre goes through a final inspection and pressure 

test.

Quality is everything

In Steve’s opinion, the performance of TX Tyres exceeds that of 90% of 

other tyres on the market. 

“This is based on our strict inspection and our high mileage premium 

tread rubber compound,” he said. “Our tyres are E-marked to European 

Quality Standard 109, we are approved by the Vehicle Certification 

Agency and are in the process of updating our production to the latest 

ISO 9000-2015 Quality Standard. We have a failure rate of less than 

0.05%; the majority of these isolated cases can be attributed to fitting 

issues or a lack of proper maintenance.

“Our independent rolling road tests have proven their quality standards 

and performance, so why not put our tyres to the test yourself?”

With a storied legacy in the retreading marketplace, TX Tyres have and 

continue to be a reliable partner for hundreds of operators across the 

country. To learn how TX Tyres could help you to drive down costs and 

enhance your business, get in touch with Steve and the team today.

For more information: 0151 521 2121 or www.txtyres.co.uk

Steve said: “As a result, he set up Panther Tyres in 1971 and the 

business grew quickly, selling a range of tyre sizes, ranging from a mini 

tyre to HGV. When I joined the business in 1993, I worked to monitor 

and manage the production plan to try and identify and resolve any 

issues, and in turn increase production to a level that could really take 

the company forward. 

“Over a period of years, we expanded the business through organic 

growth and brought in key members of staff who really bought into 

what we were doing as a company, and as a result, sales increased.”

Steve picked up the baton as Managing Director in 2003 and 

restructured the company to specialise in taxi tyres. The company was 

replaced by TXT Ltd t/a as TX Tyres Ltd in 2013. 

Steve commented: “There was a huge amount of repeat business from 

the taxi trade at the time. From our base in Liverpool, we were regularly 

delivering tyres to London, where over 21,000 black cabs operate on 

the roads. We forged excellent business relationships with a number of 

taxi fleet operators down there.”

How did Steve and the team at TX Tyres sustain these relationships?

“If your product performs, the service is right and the price point is 

competitive, then customers will be drawn to you and retained, as they 

know they are getting the best of both worlds,” explained Steve. “This 

certainly has been our experience and has helped us expand our sales 

footprint to cover the whole of the UK, dealing with taxi fleet operators 

and dealers directly. 

“To ensure we remained competitive in the market, we focused on 

our quality and efficiency to make sure that tyres did not fail and 

actually performed better than most new tyres available on the market. 

We undertook a long-term testing programme with different rubber 

suppliers before identifying the one that best suited our products.”

The Freeway brand name was introduced to replace ‘Panther’ and 

major progress was made in ensuring green production processes 

were undertaken. Nowadays, TX Tyres minimises its environmental 

impact through recycling old units for their Freeway Tyre range, using 

renewable power in production and finally by recycling 99% of all  

by-products. By doing this, Steve and the team are proactively reducing 

the detrimental impact on the environment by being a green re-treader. 
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